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DPIEU KHOAN THAM CHIEU
TERMS OF REFERENCE

Dich vu tap huan nang cao k§ nang van hanh va quan tri t6 nhém cho cac trweéng nhém
tai Bac Kan va Lao Cai
Deliver training on how to operate and manage producer groups in Bac Kan and Lao Cai
trong khuén khé dw an “Cai thién sinh ké cho ngw®i dan dan toc thiéu s6 khu vuc
phia Bac Viét Nam”
within the framework of the project "Contribution to improving livelihoods of ethnic

farmers in the North of Vietnam”

Téng quan/Overview:

Dw an “Cai thién sinh ké& cho ngwdi dan dan toc thiéu sé khu vuc phia Bac Viét Nam” duoc tai
tro béi Bo Hop tac Kinh t& va Phat trién Lién Bang Birc (BMZ) va Helvetas Burc, va duoc thuc
hién b&i Trung tdm Phat trién Kinh t& Nong thon (CRED) tir T5.2021 téi T4.2022. Dw an tap
trung nang cao quyén nang kinh té cho ngwdi dan dan toc thiéu sé, théng qua hinh thire khuyén
khich, dao tao ngudi dan vé thwc hanh canh tac bén virng theo tiéu chuan Ethical Biotrade
(UEBT) va két ndi nguoi dan véi doanh nghiép nhdm d&m bao thu nhap 6n dinh.

“Contribution to improving livelihoods of ethnic farmers in the North of Vietnam” project is
funded by the Federal Ministry of Economic Cooperation and Development (BMZ) and Helvetas
Germany, and implemented by the Center for Rural Economy Development (CRED) from May
2021 to April 2022. The project focuses on enhancing the economic empowerment of ethnic
farmers by encouraging and training people on sustainable farming practices according to
Ethical Biotrade (UEBT) standards and build linkages between farmers and businesses to

ensure stable income.

Piéu khoan tham chiéu nay dwoc xay dwng nham tim kiém chuyén gia d3o tao nang cao néng
lwc quan tri va diéu hanh té nhém cho trwdng nhém tai Sa Pa, Lao Cai va Cho Dén, Bac Kan.
This Terms of Reference was developed to search for experts to deliver training on how to

operate and manage producer groups for leaders in Sa Pa, Lao Cai and Cho Don, Bac Kan.

Cac hoat déong va muc tiéu cu thé/Activities:

Hoat déng 1: Xay dung tai liéu tap hudn bao gém cac ndi dung chinh sau:
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- Quan ly diéu hanh t& nhém (xay dwng néi quy, diéu 1& nhém, ké hoach sdn xuét, kinh
doanh, phan céng nhan sw, phan phdi loi nhuan, lap cac bao céo)
- Xay dwng ké hoach/phwong an san xuét kinh doanh (tinh toan chi phi, gia thanh, hach
toan 16 Iai, phwong an tai chinh, ...)
Activity 1: Develop training materials, which include these following topics:
- Manage and operate producer groups (build group policy, operations and business plan,
human resource, distribute profits among members, build reports)

- Design operations and business plan (cost structure, price policy, financial plan, ...)

Hoat dong 2: Birng I1&p dao tao trong 2 ngay tai Sa Pa, Lao Cai va 2 ngay tai Cho Ddn, Bac
Kan.
Activity 2: Deliver classroom and on-field training course in 2 days in Sa Pa, Lao Cai and 2 days

in Cho Don, Bac Kan.

San pham chuyén giao/Deliverables
- BO tai liéu, gido trinh gidng day vé quan ly diéu hanh t6 nhém.

Training materials on guidance to operate and manage producer groups.
- Béo céo két qua khoa dao tao dwa trén phiéu danh gia cia hoc vién

Report on training course basing on participants’ feedback surveys

Yéu cau tw van/Qualifications

- Trinh d6 dai hoc tré 1&n vé linh vy lién quan: néng nghiép, kinh té, kinh t& nédng nghiép
University degree or higher in relevant fields: agriculture, economics, agriculture
business

- Co kién thirc, hiéu biét vé hoat dong, cach thirc van hanh cla cac t& nhém cong déng,
THT, HTX.
Having in-depth knowledge on operations of community groups, cooperatives.

- Co kinh nghiém dao tao, tap huén cho t& nhém cong ddng dan toc thiéu sé

Having experience in deliver training for ethnic minority groups

Th&i gian/Time:
= Du kién thuc hién trong thang 11/2021.

Training course is planned to conduct in Nov, 2021
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ng vién quan tam vui 1bng gvi hd so nédng lwc, d& xuat phwong an trién khai va chi phi tw van
vé dia chi email: huong.pham@cred.org.vn, han cubi nhan hé so la ngay 15/11/2021.
Interested  candidates, please send your resume and detailed proposal fto:

huong.pham@cred.org.vn, the deadline to receive the application is 15th November 2021.



